Seigmic Safety Commission
Minutes of Meeting/Workshop
October 11, 2001
Orange County Hilton

18880 MacArthur Boulevard
Irving, Cdlifornia
Member s Present Members Absent
Bruce R. Clark, Chairman Senator Richard Alarcor/Chris Modrze ewski
Stan Y. Moy, Vice Charman Mark Church
Andrew Addman (arr. 9:30 am.) Linden T. Nishinaga
William L. Gates Danid Shapiro
Lawrence T. Klein
Douglas E. Mochizuki Staff Present
Ashok S. Patwardhan
Richard McCarthy
Karen Cogan
Robert Anderson
Sue Cdli
Henry Reyes
Henry Sepulveda
Fred Turner

CALL TO ORDER/ROLL CALL

The meeting and workshop of the Seismic Safety Commission was caled to order by Chairman Bruce
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Clark at 9:00 am.

. CHAIRMAN'SREMARKS

Chairman Clark noted the Commission’s September 13 meeting was canceled because of the terrorist
attacks and transportation problems. He expressed sympathy for the people of New Y ork, the victims,
and their families. Chairman Clark observed that the collapse of the World Trade Center has led to
some vauable lessons in terms of response and recovery that gpply to earthquakes and many other
types of disasters. He noted the use of urban search and rescue teams has been particularly important
in the response.

Chairman Clark said the Commission will be holding aworkshop session as part of the meeting to

discuss the Commission’s organization and itsrole in interacting with the Legidature and Governor.

Chairman Clark reported that SB 842, the bill to extend compliance deadlines for hospitals and the
subject of the Commission’s September 5 teleconference mesting, did not pass out of the Legidature,

but smilar measures can be expected in the coming yesr.

1. APPROVAL OF JULY 12 AND SEPTEMBER 5, 2001 MEETING MINUTES

Referring to the July 12 minutes, bottom of Page 12, Commissioner Klein observed that “lie safety
standards’ should be corrected to “life safety standards.”

Executive Director Richard McCarthy noted Commissioner Nishinaga proposed a correction to the
second sentence in the paragraph beginning at the bottom of Page 3 of the September 5 minutes. He
said Commissioner Nishinaga suggests. “He pointed out the resulting workload entailed in case-by-

casereview may proveto be problematic for OSHPD.”
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ACTION: Commissioner Patwardhan made a motion, seconded by Commissioner Mochizuki,
that:

The Commission approve the minutes of the July 12 and September 5, 2001, meetings as

amended.

* Motion carried, 6 - 0 (Commissioner Addman absent during vating).

V. REVIEW OF COMMITTEE MEMBERSHIP

Chairman Clark asked commissioners to review the old committee roster. He said he wasin the

process of planning new committee assgnments. He suggested tabling this item to the November

mesting to dlow more time to discuss committee assgnments with individual commissoners.

V. COMMITTEE REPORTS

Strong Motion Instrumentation Advisory Committee

Commissioner Patwardhan reported that the SMIAC meeting and workshop scheduled for September

12 was postponed, and the next scheduled meeting is November 1. He said he would have more to

report a the next Commission meeting.

Ad Hoc Committee on Gas Shut-Off Valves

Commissioner Moy noted the September 11 mesting of the Gas Vave Committee was rescheduled to
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October 22. He said the committee expects to complete its work by the end of January, 2002.

Planning Committee/L egidative Committee

Chairman Clark reported that the Planning and Legidative Committees met the previous day to discuss
ideas for the Commission’s 2002 legidative agenda. He noted other items will be covered as part of

later agendaitems.

VI. EXECUTIVE DIRECTOR’'S REPORT

Budget Update

Mr. McCarthy said the Budget Committee had not met since the last meeting. He reported the
Controller’ s Office diminated the AGP position from the Commission’s 2001- 02, and DGSisworking
to rectify the error. With that position restored, he noted, the Commission can expect a year-end
surplus of approximately $7,000. He added that the budget report does not show the $40,000
expected from OES to update the California Earthquake Loss Reduction Plan, the payment from
PEER, or revenues from the sde of publications. Mr. McCarthy said the staff will provide a break-out

of generd fund and non-genera fund revenuesin future budget reports.

Update on FEMA Audit

Mr. McCarthy noted the Commission is appedling FEMA’ s audit findings denying $216,184 in
commissioner time and $38,000 for printing copies of the Northridge earthquake report. He said the
staff prepared an elaborate response and cover letter, which will be forwarded to Washington from
FEMA'’sRegion 9 office. Mr. McCarthy said the Commission’s position is that even if those amounts
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are denied, the Seismic Safety Commission exceeded the 10 percent match requirement for the $1.1
million total received from FEMA. Depending on FEMA'’ s decison, Mr. McCarthy suggested it might
be helpful to approach Senator Feinstein and Senator Boxer.

Mr. McCarthy said the gaff is awaiting FEMA’ s response and will arrange a foll ow-up meeting with
FEMA representativesif necessary.

New York Assistance

Mr. McCarthy noted the New Y ork Legidature requested information from the Seismic Safety

Commission and OES on recovery issues, and the staff compiled an extensive packet.

Budget Change Proposals (BCP's)

Mr. McCarthy said Governor Davisis requiring al state agencies to submit negative BCP s forecasting
how cuts of 3 percent, 5 percent, and 10 percent would affect their programs. He noted al agencies
took an across-the-board cut of 2.5 percent this year, which amounted to about $25,000 for the
Saigmic Safety Commission.

Director of Legidation Henry Sepulveda reviewed the BCP s submitted to the Department of Finance
for Fisca Year 2002-03. He noted the first BCP proposes an additiond $28,000 for Commission
committee operations, and the second requests $10,000 for office relocation planning. The staff
prepared three negative BCP s reflecting the impacts of 3 percent, 5 percent, and 10 percent cutsin
funding. Mr. Sepulveda said dl five BCP s were submitted to the Department of Finance on October
4, and adecison is expected in late November or early December when the Governor’s budget is

announced.
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Commissioner Gates observed that the negative BCP s prepared by the staff have enormous impacts on
Commission operations, but these proposal's were not reviewed or gpproved by the Commission. Mr.
McCarthy explained that when the numbers are decided, the Commission will have an opportunity to
re-evaluate where cuts would be made. He noted the September meeting was canceled and the staff
had to prepare the negative BCP s on short notice. Commissioner Gates urged the staff to establish a
process for the Budget Committee to review budget proposdsin the future. Commissioner Patwardhan
agreed. He asked if the BCP swill commit the Commission to cutting specific programs or items. Mr.
Sepulveda responded that none of the cuts to specific items are locked in; he said state agencies were

told the purpose of the negative BCP swas to provide an overal picture rather than a detailed plan.

New Staff I ntroduction

Executive Assstant Karen Cogan introduced Ms. Sue Cdlli, the Commission’s new office manager.

Annual Report

Mr. McCarthy asked commissioners to review the draft annua report and submit comments to the staff

so the document can be findized and approved at the next meeting. He noted the annua report will be

reedy for didribution in January.

Resolutions Honoring Commissioner s Manning and Snyder

Mr. McCarthy drew attention to the proposed resol utions honoring Commissioners Manning and

Snyder for their service to the Commission.

ACTION: Commissioner Gates made a motion, seconded by Commissioner Mochizuki, that:
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The Commission approve the resolutions as proposed.

* Motion carried, 7 - O.

VIl. BART RETROFIT UPDATE

Mr. McCarthy said the BART update will be rescheduled for the November meeting. He noted BART
completed its vulnerability sudy and isin the process of working out various issues with the PEER

review pand.

VIIl. LEGISLATIVE UPDATE

Mr. Sepulveda drew attention to his written report. He noted that of the seven bills sponsored by the
Commission this legidative session, AB 184, technica corrections relaing to retrofit tax exemptions,
was gpproved and signed by the Governor, and AB 1118, extending the Department of Insurance's
retrofit loan and grant program, is awaiting the Governor’ssignature.  Five other bills, AB 977, SB
717, SB 629, SB 998, and AB 724, have been held in suspense because they entail funding.

Mr. Sepulveda reported on the status of other legidation of interest to the Commission. He noted SB
842 (Speier), the hill to extend the 2008 SB 1953 compliance deadline for hospitals, failed to pass and
remains as atwo-year bill linked to passage of AB 557, a$2 hillion bond issue. Mr. Sepulveda said
the Governor vetoed AB 424 (Runner), abill opposed by the Commission that would have alowed
community colleges the option of meeting Uniform Building Code (UBC) or Fidd Act Standards. AB
1402 (Simitian), ahill that alows the design-build process for school construction projects over $10

million and meeting certain conditions, was gpproved and signed by the Governor.

Commissioner Ademan asked if the aff was aware of any proposals for new legidation regarding
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school congruction. He noted hot issues include whether local building officids or the Divison of the
State Architect (DSA) should have jurisdiction, and whether K-12 schools should be allowed to meet
either UBC or Field Act standards. Mr. Sepulveda said he had not heard about any new school

congtruction bills but promised to kegp commissioners apprised.

Chairman Clark invited commissioners to indicate specific topics for possible legidation during the next
session. Commissioner Adelman expressed an interest in discussing urban search and rescue teams.
Mr. McCarthy noted the Commission would be spending more time discussing ideas for legidation

during the afternoon workshop session.

Commissioner Patwardhan asked if the Commission should be doing anything to get bills moved from
suspense. Mr. Sepulveda said it depends on the bill. He noted that in some cases, authors may have
decided not to move forward because their issue has logt its urgency; other bills are placed on suspense
because of their fiscal impacts. Mr. Sepulveda added that the staff plansto press forward with AB
977, the hill to replenish the Commission’s emergency investigations account, and SB 717, the bond
bill. Staff believesit would be wiser to wait on Senator Alarcon’s bills regarding the statewide disaster
recovery plan, snce OES has dready made acommitment to undertaking that task, and the study of
storage rack safety.

Mr. Sepulveda emphasized the importance of commissioners working individualy with legidators and
daff to advance key legidation. Chairman Clark noted the afternoon workshop will include a discussion

of legidative drategies.

IX. SB 1953 AD HOC COMMITTEE DRAFT FINDINGS

Chairman Clark introduced Mr. Roger Richter, Cdifornia Hedthcare Association, and invited him to
address the Commission on the proposed draft findings.
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Mr. Richter stated the intention of the Cdifornia Hedthcare Association to provide congructive
comments and work with the Commission to arrive a a satisfactory Stuation for the State of Cdifornia
and the hospitad industry. He noted CHA''s position is explained in more detail in the letter mailed to the
Commission, and the comments are intended to help avoid ambiguity and establish feasible, workable

conditions.

In particular, Mr. Richter drew attention to proposed Finding J and noted the language is deceptive
regarding the relatively low costs of retrofitting. He stated that Cdifornia hospitals are facing ahuge

infrastructure problem that will not be chegp to correct.

In Finding L, Mr. Richter pointed out the Shattuck-Hammond study was funded by the Cdifornia
Hedthcare Foundation rather than “the hospital industry.”

Referring to Finding M, Mr. Richter observed that the “ significant long-term benefits” will be redized
only by those hospitas that can afford to fix their problems.

Mr. Richter disputed the statement in Finding | that OSHPD * has successfully minimized delays” He
noted OSHPD approva is ill avery burdensome and difficult process, and he encouraged the Seismic
Safety Commission to determine if separate plan review, asrequired by current law, is actualy
necessary. Mr. Richter expressed his opinion that the redl root of the problem is designers not doing an
adequate job. He recommended that the Commission invite Kurt Schaefer and other OSHPD gtaff to

describe the kinds of problems they encounter in the plan review process.

In reviewing the Commission’s proposed recommendations, Mr. Richter emphasized that ingsting on
the current SB 1953 deadlineis not redistic. He predicted that 25 percent of Cdifornid s hospitaswill
go out of business because they will be unable to meet the deadline.
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Mr. Richter expressed concern about the recommendation that hospitals be required to post warnings
about unsafe buildings. He objected that a posting requirement would unfairly single out certain

hospitals and cause more fear among patients than benefit.  Mr. Richter also noted that Caiforniaand
other states are increasingly moving toward use of mobile field hospitals and off- Site patient housing for

bioterrorism and other emergencies.

Mr. Richter questioned the Commission’ s recommendation that the leve of risk should be the primary
determinant of funding eigibility. He recommended that dl hospitalsin Cdifornia be digible for public
funding, regardless of ownership.

Chairman Clark commented that the Commission’s goa should not be to make things easy for the
Legidature or any specific industry; instead, seismic safety should be of paramount importance.

Senior Staff Engineer Fred Turner noted the Seismic Safety Commission currently has a policy on
posting, so the recommendation is nothing new. He clarified that the Commission supports posting
aong with other mitigation measures, but not posting done. He added that building owners have a duty

to disclose risks to people using their facilities.

Commissioner Klein recommended darifying and explaining this policy as part of the posting

recommendation.

Commissioner Klein questioned whether the Commission was exceeding its role by addressing issues
like funding and regiond coverage of hospitals. He recommending focusing more on seismic sefety.
Chairman Clark observed that the purpose of the Commission’s findings and recommendationsisto
develop positions on seismic safety issues, not propose a basis for future legidation. He noted the

current problem with SB 1953 compliance gives the Commission an opportunity to re-examine progress
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since the Act was passed in 1994 and take new steps to ensure seismic safety. He added that the end
result of this examination may be legidation to modify SB 1953, but developing the findings and palicy is
the first step.

Commissioner Patwardhan endorsed the proposed findings, recommendations, and saff andysis. He
noted the mgjor headings and issues gppear to be on the mark, and appropriate solutions are identified.
He added that some of the ideas presented in the recommendations are a good basis for future

legidation.

Commissioner Gates agreed with Mr. Richter that Finding J needs to be reworked because the present
language incorrectly implies that seismic upgrades are aminor cost factor. He suggested focusing more
on the Commission’'s primary god of seismic safety. He proposed rewording the finding to
acknowledge the mgor fisca impact but emphasize the greater importance of seismic safety.

Regarding the posting issue, Mr. McCarthy pointed out that OSHPD commissioned an inventory, which
revealed that 40 percent of the state’ s hospitals pose collapse hazards. He asked whether the public
has aright to know about these unsafe conditions. Chairman Clark noted that the problems identified
by the hospitals may trigger alegd obligation for building ownersto disclose risks to building occupants.
He supported the posting recommendation. Commissioner Gates agreed.

Commissioner Klein commented that problemsinvolving designers lack of ability should be addressed
by licensing boards rather than the Seismic Safety Commission. Staff Structura Engineer* Henry Reyes

said OSHPD needs to address these issues interndly with its consultants.

Commissioner Klein welcomed comments from other commissioners about the gppropriateness of the

Commission addressing financid impacts and issues beyond seismic safety.
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Chairman Clark noted that hospitd representatives have created the perception that the cost of seismic
upgradesis amgjor problem in complying with SB 1953 deadlines. Because such significant amounts
of money areinvolved, he supported not ducking the issue of financia impacts. Chairman Clark agreed
that Finding J should be reworded as proposed by Commissioner Gates. Commissioner Klein
suggested dlarifying that seismic upgrade is merdly atrigger; the larger need for hospitals to modernizeis
driving most of the cost. Commissioner Gates recommended deleting the word “However” from the
second sentence and eiminating the fourth sentence. He noted the fiscal burdens will not be “minor”; in

fact, they could be huge and extensive. Commissioners agreed to let the staff reword this section.

Commissioner Mochizuki proposed reordering some of the findings. He suggested starting the section
on financid chalengeswith Finding M, then K, and then J as amended. Other commissioners agreed.

X. RECENT EARTHQUAKE UPDATES: NISQUALLY, WASHINGTON, AND
PORTOLA, CALIFORNIA

Chief Staff Geologist* Robert Anderson and Senior Structural Engineer* Fred Turner provided updates
on the recent earthquakes in Nisqualy, Washington, and Portola, Cdifornia.

Mr. Anderson said he and Mr. Turner participated with OES representatives in astate agency inquiry
into the Nisqualy earthquake. He contrasted shake maps, ground failure and damage maps, and soil
maps of the Nisqually region with corresponding maps from the Northridge earthquake. He noted
damage was comparatively lessin Washington due to acombination of factors, including the depth of
the hypocenter and the extent of mitigation already accomplished. As expected, most damage from the
Nisqually earthquake occurred to older buildings in areas of poor soils.

Mr. Turner added that modern buildings were not tested in the Nisqualy earthquake, but there were

indications of damage to contents and nonstructural components. He reported that schools and
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hospitals received only minor structura damage and some nongtructurd damage aswel. Mr. Turner
said the 6.8-magnitude Nisgudly earthquake caused gpproximately 400 injuries and $1 billionin
economic losses. Although the energy expended in the earthquake was comparable to that of the

Northridge earthquake, damage levels were only 5 percent of what was seen after the Northridge event.

Mr. Anderson summarized the staff’ s recommendations resulting from the Nisqually earthquake
investigation: rely on multiple earthquake measures, uses HAZUS cost estimates with caution, expand
use of trained reservigts, establish mutua aid between states, develop protocols for information

clearinghouses, and ensure time Seismic Safety Commission investigations of important seismic events.

Commissioner Klein asked who makes decisions regarding tying down transformers and anchorage.
Mr. Anderson responded that the Ingtitute for Electronic and Electrica Engineers (IEEE) establishes
standards, and most transformers are braces. He added the PEER Center is doing research in thisarea
now. Commissioner Klein asked about the impact of the Nisqualy earthquake on underground utilities.
Mr. Anderson said there were minimal impacts. He added the 31-minute power outage affected the

western grid, but it did not create acriss.

Commissioner Mochizuki asked if Washington has a strong motion instrumentation program. Mr.
Anderson answered that Washington participates in a Pacific Northwest seismic network similar to
Cdifornia s TriNet. Chairman Clark asked how many strong motion instruments produced the data that

resulted in the maps. Mr. Anderson said he could find out and report back.

Mr. Anderson showed ground motion maps and discussed the 5.5-magnitude earthquake that occurred
near Portola, Cdifornia, in Plumas County. He noted the earthquake produced about one fourth of the
ground motion levels experienced in the Napa earthquake last fal. He said damage was minor,

primarily because of the sparse population and short duration of the earthquake. Mr. Anderson said he

would find out how many strong motion instruments were used to produce data for those shake maps as

Page 13



October 11, 2001

wadl.

Xl.  COMMISSION WEB PAGE UPDATE

Mr. Anderson reported that significant progress has been made on the Commission’s Web site, and
most of the changes necessary to meet state formatting guideines have been completed. The $25,000
contract with San Diego State Foundation has been extended through June, 2002, and Mr. Anderson
estimated the work is about 80 percent complete. Mr. Anderson showed a draft of the new Web site's
format and appearance. He said al remaining conversion tasks will be completed by the end of

October.

Mr. Anderson said the Commission’s Web ste now has one gigabyte of space available, quadrupling its
previous memory capacity. He noted four Proposition 122 publications have been posted on the Web
gte, and he welcomed suggestions from commissioners as to which other documents should be
published online. He added that the staff hopes to publish alist of frequently asked questions, and he

invited ideas for those topics as well.

Chairman Clark asked when the new Web site will be up and running. Mr. Anderson noted the
Governor’s Office will review and gpprove the ste for formatting. He suggested the Commission
gpprove the final version at the November 8 Commission meeting or authorize running the Ste as soon
as gpproved by the Governor’s Office. Chairman Clark urged the staff to try to complete the work by
the end of October, submit it to the Governor’'s Office for review, and demondirate the Site at the
November Commission meeting. He suggested running the Site as soon asiit is approved by the

Governor's Office, and other commissioners concurred.

X1, WORKSHOP SESSION: LEGISLATIVE OBJECTIVESAND COMMISS ON
ROLE
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Mr. McCarthy noted the Selsmic Safety Commission has the ability to sponsor, support or oppose, or
comment on pending legidation, but the workload entailed for each course of action varies. For
example, commissioners should be available to tetify at legidative hearings regarding billsthe
Commission supports and opposes. Chairman Clark suggested the Commission sponsor only afew
bills. He said saverd commissioners should be available to assst the saff and testify on issues within

their areas of expertise.

Chairman Clark invited commissioners and staff to identify specific areas of interest for possible

upcoming legidation.

Mr. McCarthy said new issues likely to come before the Legidature include bond funding, school

preparedness, and expansion of USAR capabilities.

Mr. Sepulveda reviewed Commission sponsored legidation being carried over to the next legidative
sesson. He noted these bills and their topicsinclude: AB 724 (Corbett), school earthquake
preparedness, AB 977 (Alquist), replenishing the emergency investigations account; SB 629 (Alarcon),
storage rack safety studies; SB 717 (Speier), the seismic safety bond bill; and SB 998 (Alarcon),

statewide disaster recovery plan.

In terms of new legidative issues, Mr. Sepulveda suggested the Commission consder sponsoring
legidation to provide funding and enhance USAR programs with additiona personne training, incentives
for locd jurisdictions, and development of smdl fird-response teams. He said another key areafor
Commission leadership might be implementation of SB 1953, the Hospital Seismic Safety Act, based on

the Commission’ s findings and recommendations.

Commissioner Adelman suggested polling each commissioner about histime and availability to work on
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legidation. Commissioners Klein, Patwardhan, Gates, and Moy indicated they would be available one
or two days per month and could travel easily to Sacramento from the Bay Area. Commissioner
Mochizuki indicated he would aso be available one or two days per month. He added that his specific
areas of interest and expertise were fire service issues and USAR. Chairman Clark said he planned to
devote more time to Commission activities and could devote afew days each month. Commissioner

Addman gated he had limited time and found it very difficult to travel.

Chairman Clark asked each commissioner to identify topics and issues of particular interest.

Commissioner Adelman responded that his primary interests as a building officid involved codes,
selsmic and Structurd provisons, emergency response, and palitics. He said he was dso interested in
USAR issues. Commissioner Klein noted his expertise liesin utility infrastructure and emergency
planning and response. Commissioner Patwardhan identified mitigation and incentives as his primary
passions. Commissioner Mochizuki said his key concern was getting the information in the California
Earthquake Loss Reduction Plan to locd jurisdictions. He added that legidative topics of particular
interest include school preparedness, storage rack safety, and USAR. Commissioner Gates said he
was primarily interested in the legidative and politica process rather than specific items. Commissioner
Moy identified gas shut- off valves as a particular concern. He noted other interests include building
safety and public avareness. Chairman Clark stated he had spent the last 25 years researching
earthquake hazards, so implementation of research findings was his chief interest.

Chairman Clark asked commissioners to submit other ideas for new legidation to the staff within the

next 30 to 60 days.

Mr. Turner recommended that the Commission try to stay ahead of the curve and anticipate emerging
issuesin advance. He noted that retrofitting schoolsis likely to be one such topic. Mr. Turner said AB
300, passed in 1999, mandated an inventory of early Field Act schools, approximately 9,000 buildings
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in Cdifornia DSA will berdleasing areport at year-end that will identify specific buildings for further
seigmic evaduation. Mr. Turner noted that in five years, this issue could become as controversid asthe

current hospitdl seilsmic safety program.

Mr. Anderson said there are a number of aspects of USAR that need to be fleshed out in legidation.

He noted the recent rescue effortsin New Y ork City underscore the importance of having the proper
resources to fit the Stuation, ranging from light teams to heavy equipment. Mr. Anderson recommended
proposing legidation to develop a universaly gpplicable emergency assessment toolkit to help
emergency responders use U.S. Army technology to identify deformations and ensure better
deployment of resources. He noted USAR teams are beginning to use buildings dated for demolition as
gtesfor training apractice, and legidation might be helpful in that area. He said another ongoing need is

refresher training.

Chairman Clark commented that the increased attention on USAR in the next sx monthswill give the
Seismic Safety Commission an opportunity to work with legidators to ensure that USAR teams are
provided with state-of- the-art equipment, such as GIS and GPS systems.

Mr. Sepulveda noted that another issue likely to come up soon is the mohbile hospital unit concept
mentioned earlier by Mr. Richter. He said OSHPD is currently looking at the feasihility of deploying

mohbile units, and the Commission might want to develop a position on thisissue.

In terms of research implementation, Mr. Anderson noted NASA and USGS developed a remote
sensing platform that was used to monitor asbestos emissions during rescue operations at the World

Trade Center. He added thistool can be used to detect gases and chemica leaks aswell.

Mr. McCarthy said the Commission is sometimes approached by other state agencies about sponsoring
legidation the agencies themsdaves may not advocate, and he suggested the Commission consider
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adopting a policy of requiring interna department approva first. Mr. McCarthy noted the Commission
has carried legidation for two years regarding the statewide disaster recovery plan, but the Governor
vetoed the measure because it was not designated as a priority in OES BCP. OES has decided to

move forward with the plan this year without waiting for a funding source through legidation.

Chairman Clark proposed discussing the mix of work between committees and the Commission and the
frequency of meetings. He noted the current schedule cals for ten meetings per year, with no meetings
in August or December. He suggested congdering a schedule of sx Commission meeting per year, with
more work done by committees. Commissioner Klein asked whether the number of committees should
be expanded. Chairman Clark noted it might be most efficient to keep afew standing committees and
use ad hoc committees to deal with specific issues, such as gas shut-off vaves and SB 1953

compliance.

Commissioner Moy commented that full agendas could result in more productive meetings. He

suggested planning to meet less than ten times per year, and only when Commission action is required.

Commissioner Addman spoke in favor of ten meetings, as provided in the current schedule. He
recommended giving discretion to the chairman to cancel meetings when agendas are not full.
Commissioner Ademan asked the Commission to consider meeting on the third Thursday of each

month rather than the second Thursday.

Mr. McCarthy noted the Commission’ s legidative workload is heaviest between March and
September, SO meetings should be scheduled to provide for the most efficient use of commissioners
time. He asked whether commissoners preferred to continue including informationa presentations on
agendasin addition to action items. Mr. McCarthy added that he would like to see Commission

mesetings result in a concrete product such as a series of findings.
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Commissioner Adelman said he found the informationa presentations at Commission meetings vauable,
and other commissioners agreed. He suggested planning working lunches so Commission meetings can

be adjourned in the early afternoon. He recommended aiming for about eight meetings per year.

Chairman Clark expressed his preference for full-day meetings, maybe including afternoon workshops

or committee sessons. He recommended starting with the current 10-meeting calendar and canceling

meetings as necessay.

Commissioner Klein observed that an August meeting might be beneficial because of the end of the
legidative sesson, and he suggested congidering €leven meetings per year. Chairman Clark noted it
might be better to cancel the June or July meseting instead. Mr. Sepulveda recommended skipping
January and July, when legidative activity islesd.

Chairman Clark said that by January, he hoped to have topics identified in advance for the eight to ten
mesetings in the caendar year.

Mr. McCarthy suggested considering holding Sacramento Commission meetings in the afternoon to
dlow time for commissonersto vist legidators in the morning. Chairman Clark supported that idea.
He said he will work with Commissioner Gates and the staff to identify ways of making Commission

meetings more productive.

Mr. Turner suggested devoting a short time at each meeting for training commissioners and staff on

specific issues.

Commissioner Patwardhan noted that if time and money islimited, it might be better to use Commisson
and gaff resources for committees. With thiskind of structure, he noted, six Commission meetings per

year would be adequate.
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Chairman Clark proposed starting with the existing 10-meeting caendar, and planning to devote every

third or fourth meeting to committee work. Commissioner Patwardhan supported that idea.

Mr. Sepulveda noted commissioners receive a smdl stipend for attending Commission meetings, but

dipends are not available for committee participation.

Commissioners discussed holding meetings on other days of the week and other weeks in the month.
Mr. Turner noted changing the days and weeks could affect the meeting room availability in the State
Capitol. Chairman Clark asked the staff to check on room availability and report back. Commissioner
Moy supported holding mestings at different locations around the state. After some discussion,

commissioners agreed Thursdays were the best days for Commission meetings.

Chairman Clark said he would come back with a proposed schedule at the next meeting.

Mr. Sepulveda reviewed the various steps a bill takesin becoming law. He encouraged commissioners
to talk with legidatorsindividualy. He noted the new legidative sesson beginsin January or February,

but persond contacts are helpful any time.

Commissioner Patwardhan asked about the timetable for introducing bills. Mr. Sepulveda responded
that billsare introduced in February. He said ideas for legidation can be conveyed by the saff to
potentid authors, and then the proposal goes to legidative counsd for drafting in satutory language.

Commissioners discussed the relationship between the Seismic Safety Commission and the Governor’s
Office. Mr. Sepulveda said the Governor’ s Office occasiondly contacts the Commission for input on
gpecific issues, but unsolicited advice is generdly not well received. Commissioner Paiwardhan

expressed his opinion that the Commission should exercise its authority to advise the Governor on issues
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regarding seismic safety. Mr. Sepulveda said the Commission sends the Governor’ s Office reports on
dl bills with positions. Commissioner Mochizuki added that the staff works closaly with OES on an
ongoing basis as well.

Commissioner Pawardhan recommended taking a more active role in advisng the Governor regarding
the use of earthquake hazard mitigation funds. Mr. McCarthy responded that the progress report
document will help in that respect; he added OES will be asssting with the cost- benefit andysisto

support mitigation.

Mr. McCarthy explained that the Seismic Safety Commission is a unique, independent entity modeled
after the Little Hoover Commission. Unlike most other state agencies, the Commission is not under a
larger department or division of the state government. Mr. McCarthy noted there was an effort severa
years ago to make the Commission part of the Department of Consumer Affairs. Although this may
have given the Commisson greater influence with the Governor and Department of Finance,

independent positions on legidation are not alowed.

Mr. McCarthy said the November Commission meeting will feature aworkshop session on the
Commission’swork plan and agenda for the year. He noted the progress report document will require
congderable time and effort, aswill updating the cost-benefit sudy on mitigation. Mr. McCarthy
referred commissioners to the annud report for amore detailed list of Seismic Safety Commission saff

activities.

Commissioner Mochizuki recommended placing a high priority on disseminating information from the
California Earthquake Loss Reduction Plan to locd jurisdictions. He noted this information would
be extremely helpful in making land use decisons, but there needs to be some vehicle for encouraging
locd jurisdictionsto follow the Plan’s recommendations. Mr. McCarthy said OES and FEMA are

consdering requiring loca governments to develop mitigation plans as a condition for disaster funding

Page 21



October 11, 2001

eigibility. He noted the Commission’s plan could be used as a good model.

XI11. GOOD OF THE MEETING

There were no items brought to the Commission’s attention for the good of the meeting.

XIV. ADJOURNMENT

There being no further business, the meeting was adjourned at 2:08 p.m. in memory of the emergency

response workerswho lost their lives trying to rescue victims of the terrorist attacks.

Karen Cogan

Executive Assgtant

Approved by:

Richard McCarthy

Executive Director
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