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Communities   

 
Background 
 
The Totally Unprepared Tribal Community Initiative Pilot 
Project effort is designed to help the Native American 
communities in California become better prepared for disasters 
and more resilient to earthquake impacts.  Effectively 
reaching these communities and helping them become more 
prepared requires cooperation and coordination with their 
representatives and those who already serve them, including 
public safety personnel.   The Totally Unprepared team has 
been fortunate to be working with the American Red Cross 
Nationally and in San Diego and have been able to leverage 
their experience and training materials, plus develop a 
volunteer work force.   
 
In the past month, the team has also been able to engage the 
Inter-Tribal Long Term Recovery Foundation.  The Foundation 
has been working for seven years on preparedness and recovery 
and has solid relationships with the tribal communities and 
their leaders in the San Diego area. By leveraging existing 
program resources, the team has been able to achieve the 
Commission’s vision of integrated and ongoing preparedness 
awareness. This three way partnership with these two local 
partners will directly serve the target communities. 
The community selection and detailed program elements will be 
finalized in the next week. 
In addition, the team is focusing on the Rincon Band and 
others in the Valley Center area.  The program includes a 
coordinated outreach to schools (elementary with the 



pillowcase preparedness project, middle with Masters of 
Disaster and Gingerbread House “Shake Table,” high school with 
media stories); community organizations and safety fairs; in-
home smoke detector installations with preparedness checklists 
and gas shut-offs; first-aid and CPR training for students and 
parents; web and social media programs leveraging the Totally 
Unprepared site and resources.  These elements will have a 
local print and radio media promotion overlay, with a focus on 
community newspapers and ‘ads’ co-sponsored by the Tribal 
Councils.  The effort also includes assessment of past and 
current preparedness levels (The Foundation has some data 
going back 5 years), and measurement of post intervention 
levels. 
 
Recommendation 
 
Staff recommends that commissioners listen to Mr.Kleeman’s 
presentation, as questions, and provide guidance as needed. 
 

 

 Page 2 


	State of California
	Seismic Safety Commission

